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Implementation

Short term projects are those projects that will be completed within the next five years or projects for which efforts must be focused on immediately. Mid term projects are those that will be completed between five and ten years. Long term
projects are those that will be completed between ten and twenty years.

Table 15: Short Term

Master Plan Element Project Partnership Opportunities Priority
Recreation and Open Space Plan, Land Acquisition Acquire Lost Swap Lake County, St. Johns River Water Management District, Florida Department of Environmental Protection High
Recreation and Open Space Plan, Land Acquisition Acquire Woodland Property Lake County High
Lake County, Hills of Minneola, Sugarloaf Mountain, St. Johns River Water Management District, Friends of Lake
Recreation and Open Space Plan, Trails Lake Apopka Loop Trail Apopka, Lake-Sumter MPO High
Multiuse trail along railroad tracks adjacent to Clay Lake County, Sugarloaf Mountain, St. Johns River Water Management District, Friends of Lake Apopka, Ferndale
Recreation and Open Space Plan, Trails Island, extending south to Ferndale Preserve Preserve, Lake-Sumter MPO High
Recreation and Open Space Plan, Cultural Points of FDOT, Lake County, historical societies, Town of Montverde, Visit Florida, America's Byways Resource Center,
Interest Archeological Site Enterprise Florida High
Rural Space Preservation Land Development Regulations Lake County, Friends of Ferndale, private land owners High
Reduce posted speed limit in Ferndale Community
Transportation Village Center Sub-area Lake County, Friends of Ferndale High
Landscape Standards Land Development Regulations Lake County, Friends of Ferndale High
FDOT, Lake County, Town of Montverde, Town of Oakland, Winter Garden, Ferndale Preserve, St. Johns River
Wayfinding Brochures Water Management District, Oakland Nature Preserve, Friends of Lake Apopka, Friends of Ferndale, Visit Florida | High
Wayfinding Town of Montverde Directional Signs FDOT, Lake County, Town of Montverde High
Wayfinding Town of Oakland Directional Signs FDOT, Lake County, Town of Oakland High
Wayfinding Corridor Gateways FDOT, Lake County, Orange County High
Wayfinding Town Gateways FDOT, Lake County, Town of Montverde, Town of Oakland, Winter Garden High
Wayfinding Rural Gateways FDOT, Lake County, Friends of Ferndale High
FDOT, Lake County, Town of Montverde, Town of Oakland, Winter Garden, Ferndale Preserve, St. Johns River
Water Management District, Oakland Nature Preserve, Friends of Lake Apopka, historical societies, Friends of
Wayfinding Interpretive Signs Ferndale, Florida Department of Environmental Protection, Lake County Water Authority High
Acquire site along south side of Old SR 50 containing
Recreation and Open Space Plan, Land Acquisition endangered species Lake County, Florida Department of Environmental Protection Medium
FDOT, Lake County, Town of Oakland, Town of Montverde, Montverde Academy, Sugarloaf Mountain, Private
Recreation and Open Space Plan, Trails 5’ bicycle lanes on CR 455 from Old SR 50 to CR 561 | Development Community, Lake-Sumter MPO Medium
Recreation and Open Space Plan, Trails Lost Swamp Nature Trail Lake County, St. Johns River Water Management District, Friends of Lake Apopka Medium
Recreation and Open Space Plan, Cultural Points of FDOT, Lake County, historical societies, Visit Florida, Friends of Ferndale America's, Byways Resource Center,
Interest Ferndale Community Enterprise Florida Medium
Recreation and Open Space Plan, Parks Boat Launch at Abrams Avenue Town of Montverde, Lake County, Friends of Lake Apopka, owner of Osgood site, Lake County Water Authority | Medium
Places Gateway Features Town of Montverde, Lake County Medium
Extend 35 mph posted speed in the Town of Montverde
Transportation north of Fosgate Road Lake County, Town of Montverde Medium



Master Plan Element Project Partnership Opportunities Priority
Wayfinding Web page FDOT, Visit Florida Medium
Wayfinding Pens FDOT, Visit Florida Medium
Wayfinding Bumper stickers FDOT, Visit Florida Medium
FDOT, Lake County, Town of Montverde, Town of Oakland, Winter Garden, Ferndale Preserve, St. Johns River
Water Management District, Oakland Nature Preserve, Friends of Lake Apopka, Friends of Ferndale, Visit Florida,
Wayfinding Birding trail tour brochure Florida Department of Environmental Protection Medium
FDOT, Lake County, Town of Montverde, Town of Oakland, Winter Garden, Ferndale Preserve, St. Johns River
Wayfinding Biking tour brochure Water Management District, Oakland Nature Preserve, Friends of Lake Apopka, Friends of Ferndale, Visit Florida | Medium
Table 16: Mid Term
Master Plan Element Project Partnership Opportunities Priority
Recreation and Open Space Plan, Trails Clay Island Trailhead Lake County, St. Johns River Water Management District, Lake-Sumter MPO High
Lake County, St. Johns River Water Management District, Town of Oakland, Oakland Nature Preserve, Oakland
Recreation and Open Space Plan, Trails Blueways Park, Town of Montverde, Oakland Nature Preserve, Ferndale Preserve, Lake County Water Authority High
Recreation and Open Space Plan, Trails Trails in Clay Island St. Johns River Water Management District, Friends of Lake Apopka, Lake-Sumter MPO High
Recreation and Open Space Plan, Trails Kirk Park Trailhead Town of Montverde, Lake County, Lake-Sumter MPO Medium
Multiuse trail along Ridgewood Avenue connecting to
Recreation and Open Space Plan, Trails South Lake Trail Lake County, Town of Montverde, Ginn Group Medium
Recreation and Open Space Plan, Trails Extension of Town of Montverde Trail Lake County, Town of Montverde, Lake-Sumter MPO Medium
Recreation and Open Space Plan, Cultural Points of FDOT, Lake County, historical societies, Town of Oakland, Visit Florida, America's Byways Resource Center,
Interest Oakland Town Center Enterprise Florida Medium
Recreation and Open Space Plan, Cultural Points of FDOT, Lake County, historical societies, Town of Oakland, Visit Florida, America's Byways Resource Center,
Interest Sadler Oaks Enterprise Florida Medium
Recreation and Open Space Plan, Cultural Points of
Interest Meadowmarsh FDOT, Orange County, historical societies, Winter Garden, Visit Florida, Oakland Park Medium
Town of Montverde, historical societies, Lake County, Lake County School System, Lake County Water
Recreation and Open Space Plan, Parks Green Mountain Cultural Park Authority Medium
Places Drainage Improvements along CR 455 Town of Montverde, Lake County, FDOT Medium
Wayfinding Historic walking tour of Town of Oakland (brochure) FDOT, Lake County, Town of Oakland, historical societies, Visit Florida Medium
Wayfinding Signal at Avalon Road Orange County, Winter Garden, Oakland Park Medium




Table 17: Long Term

Master Plan Element Project Partnership Opportunities Priority
Recreation and Open Space Plan, Land Acquisition Acquire site adjacent to Oakland Nature Preserve Lake County, Town of Oakland, Oakland Nature Preserve, Florida Department of Environmental Protection Medium
Recreation and Open Space Plan, Trails 5’ bicycle lanes along Ridgewood Avenue Lake County, Sugarloaf Mountain, Ginn Group, Lake-Sumter MPO Medium
Recreation and Open Space Plan, Trails 5’ bicycle lanes on Sugarloaf Mountain Road Lake County, Sugarloaf Mountain, Hills of Minneola, Lake-Sumter MPO Medium
Recreation and Open Space Plan, Trails 5’ bicycle lanes on CR 561A Lake County, Hills of Minneola, Lake-Sumter MPO Medium
Recreation and Open Space Plan, Trails Trails through the Hills of Minneola development Lake County, Hills of Minneola, Town of Minneola Medium
Recreation and Open Space Plan, Trails Multiuse Trail through Ferndale Activity Center FDOT, Lake County, Friends of Ferndale, Lake-Sumter MPO Medium
Recreation and Open Space Plan, Cultural Points of

Interest Historic railroad station Lake County, historical societies, Visit Florida, America's Byways Resource Center, Enterprise Florida Medium
Recreation and Open Space Plan, Cultural Points of FDOT, Lake County, historical societies, Town of Montverde, Visit Florida, America's Byways Resource Center,

Interest Harper Home Enterprise Florida Medium
Recreation and Open Space Plan, Cultural Points of FDOT, Lake County, historical societies, Town of Montverde, Visit Florida, America's Byways Resource Center,

Interest Montverde Town Center Enterprise Florida Medium
Recreation and Open Space Plan, Cultural Points of FDOT, Lake County, historical societies, Montverde Academy, Town of Montverde, Visit Florida, America's

Interest Montverde Academy Byways Resource Center, Enterprise Florida Medium
Recreation and Open Space Plan, Cultural Points of FDOT, Lake County, historical societies, Town of Oakland, Visit Florida, America's Byways Resource Center,

Interest Oakland Cemetery Enterprise Florida Medium
Recreation and Open Space Plan, Views Scenic pull-off at Sugarloaf Mountain Road FDOT, Sugarloaf Mountain, Lake County, America's Byways Resource Center, Medium
Recreation and Open Space Plan, Parks Truskett Park Town of Montverde, Lake County, Lake County Water Authority Medium
Places Redevelopment of the Commercial Town Center Town of Montverde, Lake County, private land owners Medium
Places New cross-sections in Town Center Town of Montverde, Lake County, FDOT, private land owners Medium
Places Bury power lines along CR 455 through Town Center Town of Montverde, Lake County, Montverde Academy, FDOT, utility company, private land owners Medium
Places New cross-section in Montverde Academy Town of Montverde, Lake County, FDOT Medium
Places Roundabout at Fosgate Road Town of Montverde, Lake County, FDOT Medium
Places Roundabout at Ridgewood Avenue Town of Montverde, Lake County, FDOT Medium
Places Bury power lines along CR 455 through Town Center Town of Montverde, Montverde Academy, FDOT, Lake County Medium




Master Plan Element Project Partnership Opportunities Priority
New cross-section in Ferndale Community Village

Places Center Sub-area Lake County, Friends of Ferndale Medium

Transportation Roundabout at CR 561 Lake County Medium

Places Roundabout at Lakeside Drive Town of Montverde, Lake County, FDOT Low
Additional roadway network as town continues to

Places develop Town of Montverde Low

Places Traffic calming on 9" street Town of Montverde, Montverde Academy Low

Places Pave Park Lane Town of Montverde, Montverde Academy Low
Extend limits of school zone area for Montverde

Transportation Academy Lake County, Town of Montverde, Montverde Academy Low
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